2024 WINTER HEALTHCARE LEADERSHIP SYMPOSIUM AG E N DA

TUESDAY, JANUARY 30

9:30 a.m. ACHE Education Registration & Breakfast
Salon 2

10:00 a.m. ACHE Panel Discussion: Digital Health in the Healthcare Delivery System
11:30 a.m. ACHE Education Session Adjourns

12:00 p.m. Lunch
Salon 1

GENERAL SESSIONS LOCATED IN SALONS 2,3 & 4

1:00 p.m. Welcome & Opening Remarks
Paul A. Salles, President & CEO, Louisiana Hospital Association

Transformational Care: Leading Change in Value, Quality, and Outcomes
Ted James, MD, Medical Director & Educator, Harvard Health System

2:15 p.m. Healthcare Innovation: How Can We Transform Healthcare with Al Ethically

and Equitably?
Indu Subaiya, MD, Healthcare Visionary & Co-Founder, Catalyst @ Health 2.0

3:15 p.m. Break

3:30 p.m. Political Landscape Update
Jeremy Alford, Publisher & Editor, LaPolitics Weekly

4:30 p.m. Symposium Reception
Salon 1 Reception ends at 6:00 p.m.
Honoring Gov. Jeff Landry, Commissioner of Insurance Tim Temple, Attorney
General Liz Murrill, and Louisiana Department of Health Secretary Dr. Ralph
Abraham

WEDNESDAY, JANUARY 31

8:00 a.m. Networking & Sponsor Exhibits Open
Bourbeau Ballroom Foyer

Breakfast
Salons 2,3 & 4

9:00 a.m. Welcome & Opening Remarks
Paul A. Salles, President & CEO, Louisiana Hospital Association

Megatrends Impacting the U.S. Healthcare Industry

Paul Keckley, Health Economist and Leading Expert on U.S. Health Industry
Trends and Reform; Managing Editor, The Keckley Report; and Managing
Partner, The Keckley Group

10:30 a.m. Closing Remarks & Adjourn



